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ABSTRACT

The objective of this prodject was to develop a
center for the employment of severely disabled and older workers in a
competitive industrial environment. Patterned after a similar center
in the state of New York, Abilities Inc. of Florida adopted the
specific purposes of: (1) providing a continuing basis of employment
for severely disabled and aged, workers, (2) providing vocatiomnal
training and work adjustment training for severely disabled and aged
workers who might enter competitive emfployment following such
training, (3) providing clinical training for rehabilitation
personnel, and (4) stimulating the employment of severely disabled
and older workers through demonstration techniques. Abilities, Inc.
is carefully geared to the geographic and economic conditions of
their setting. Since the program is joh oriented, no therapy or
treatment is administered during working hours so that employees work
2 standard industrial day and produce products competitive with
similar industries. Employees receive prevailing wages and standard
benefits. Moreover, in addition to placing employees in existing
jobs, Abilities is working to reeducate the community so that new
jobs for the disabled may be developed. (JS)
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Its Ability that Counts . . . .

An arm amputee —
(operating tying machine)
in  Abilities

Mailing Division

A severely disabled worker with amputated fingers
solders a connector to rigid specifications as
the general manager, a. post-polio, and the
plant manager, a cardiac, instructs her.

A paraplegic trainee,
confined to a/ wheelchair,
learns to solder precision
components.  Upon
graduation she will be
placed in Abilities Inc.
of Florida or local industry

An Arrested Tuberculosis,
(two lobes of right lung
removed) worker
previously unemployed,
connects miniature com-
ponents to industrial
standards during a full
work’ week. The general
manager and plant
manager, both disabled,
look on.
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Chapter 1

PHILOSOPHY

The objective of the project was to develop a
center for the employment of severely disabled
and older workers in a competitive industrial
environment for the purpose of: (1) providing a
continuing basis of employment for severely dis-
abled and aged workers: (2) providing vocational
training and work adjustment training for se-
verely disasbled and aged workers who might
enter competitive employment following such
training; (3) providing clinical training for re-
habilitation counselors and other professional
rehabilitation personnel; and (4) stimulating the
employment of severely disabled and older
workers through demonstration techniques.

in order to accomplish these aims, Abilities of
Florida is patterned after “Abilities, Inc.,” Albert-
son, New York, in policy and operations since
“Abilities, Inc.” has demonstrated the feasability
of employment of severely disabled and older
workers in a competitive industrial environment.
Since it was founded in 1952 Abilities has exerted
a significant influence on the employment prac-
tices with respect to the disabled and older work-
ers in many industrial organizations and special
workshops for the disabled, particularly in the
northeastern section of the United States. This
influence has alsc spread throughout the United
Stutes and the world.

As its contribution to Abilities, Inc. of Florida,
the New York organization has provided certain
key members from its officers and staff as grat-
uitous consultants to Abilities, Inc. of Florida. It
is emphasized that these individuals have and are
serving without compensation.

Many of the policies of Abilities, tnc. of New
York have been adopted by the Abilities, inc. of
Florida organization.

These include the following:

A. Emphasis is placed on maintaining

a normal competitive industrial environment.

O

B. Contracts are secured by competitive

bids.
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C. Prevailing wages are paid.

D. Emphasis is placed on the use of the
most modern industrial machines and produc-
tion techniques.

E. Physical examinations are given to
employees after and not before their employment.

F. All available techniques and methods
are used to utilize the demonstration aspects of
the project.

A variety of factors, including the interest of
industry within the area, and the interest of the
Florida Division of Vocational Rehabilitation
prompted the selection of this facility as the first
project to be established following the patiern
and experience of Abilities, Inc., Albertson,
New York.

BACKGROUND

fn 1957 the Florida Industrial Community ap-
pealed to Mr. Henry Viscardi, Jr. for advice and
assistance in setting up a program for the .dis-
abled in the St. Petersburg area. The companies
in this area had heard of the work done at Abili-
ties, Inc. of New York and felt that such an excit-
ing program was needed in the Florida area. In-
dustrialists and cemmunity leaders from Florida
made several visits to New York to tour Abilities
and meet with Abilities personnel. As a result
of these visits Mr. Viscardi agreed to assist in
setting up an Abilities in Florida.

The original plan was to set up a facility that
would be primarily devoted to the manufacture
of a variety of electronic components, similar in
philosophy to Abilities of New York. At this
time the economic forecast for the State of Florida
and the southeastern United States, in general,
was quite favorable.

In September 1959, Abilities of Florida, tem-
porarily rented 5,000 square feet of space in the
Milton Roy Plant which is located in an Industrial
Park in St. Petersburg, Florida and began -oper-
ation with eight people. It was felt that by




Q

ERIC

Aruitoxt provided by Eic:

locating in an Industrial Park, Abilities would
benefit by proximity of other companies and
auxillary services, until suitable land could be
located and plans drawn up for its own building.
As Abilities of Florida was getting settled in its
rented facility a very well known and highly
respected citizen of Pinellas County donated land
to the project for its new building.

The Corporation began to collect its resources
and prepare itself for the anticipated contracts
when both the general region and the entire
electronics industry experiencsd an economic re-
cession dealing a serious blow to Abilities of
Florida timetables. New corporations failed to
move info the-area. Many went out of business.
Many of those that were already there changed
the nature of their operations from production to
engineering and development. This latter type
of operation does not lend itself readily to the
employment of sub-contractors and thus the re-
cession was felt by Abilities.

Abilities of Florida had completed plans on a
larger facility to be built with support of Hill-
Burton funds. While this facility, completed in
1960, has provided needed facilities and increas-
ed the potential services Abilities could otffer the
community, at the same time it brought with it
increased costs of operation at a time when
there was no corresponding increase in negotia-
ted contracts. Economic conditions in the country,
in general, and in Florida in particular, contrived
to make such a facility not economically feasible
at the time, ever. though there is every indication
that such a facility could be profitable — and
probably will be profitable in the future. Since
it was not possible to depend on electronic manu-
facturing, it was necessary to find additional op-
erations that would be compatible with the pur-
poses for which Abilities of Florida was estab-
lished. '

The first area of diversification was into the
field of direct mail advertising, which supple-
mented the electronics manufacturing venture. It
was expected that this supplementary program
would develop to the point where Abilities, Inc.
of Florida would not be entirely dependent upon
electronics manufacturing.

Late in 1959 a market survey was made to
determine the feasibility of diversifying from a
strictly electronics operation to the addition of
direct mailing advertising services. This survey
convinced the Abilities’ Board of Directors that

they should proceed with the founding of a direct
mail service division. This Direct Mail Division
has lead us into banks, department stores, corn-
mercial establishments and a new board structure.
This program has been a most valuable addition
to Abilities, Inc. of Florida. The Division has
served to diversify the services which can be of-
fered and make the corporation less dependent
upon the fortunes of a single aspect of the econ-
omy. In addition, it permitted Abilities of Florida
te provide employment opportunities for home-
bound disabled persons for the first time, thus
expanding its influence in this area. The growth
of this service has accounted for much of the
progress directed toward an independent organ-
ization and helped significantly to offset the
failure of electronic contracts to develop.

In 1964 the Board of Directors saw value in
an additional diversification to the printing area.
In order. to make the Direct Mail Division even
more effective and in order to compete more
effectively. with other Direct Mail firms, it was
clear that other services associated with direct
mail advertising would have to be made available
in a package offer.

Mr. Henry Viscardi, Jr. at this time interested
Mr. Saul Lehman in the Abilities project. Mr.
Lehman, who is President and Founder of the
Georgian Press, Inc. of New York City, one of
the largest lithographic firms in the United States,
has become an advisor to Abilities of Florida.

There has been steady progress toward an
economic "break-even point.” Without the sup-
port of the Vocational Rehabilitation Administra-
tion, for the past six years, Abilities, Inc. of
Florida could not have survived this difficult
period.

SETTING

Abilities, Inc. of Florida is located in Clearwater
which is the county seat of Pinellas County.
Pinellas County occupies 264 square miles of
Southwestern Florida and has a population of
374,665 people. The primary source of income
in the area was the tourist trade, until the late
1950’ when many small electronic firms reloca-
ted in the Cape Kennedy and surrounding areas
in order to service the space center. Other sur-
rounding industrial areas in Tampa and St.
Petersburg have such large companies as Sperry
Microwave, Honeywell Aero and the Martin
Company.
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The facility was located at its present address
to effectively provide a mid-point, not only for
Pinellas County, but also to realize the employ-
ment of disailed people from Hillsborough and
surrounding counties.

Chapter |l

ORGANIZATION & FUNCTIONS
Involvement of Abilities, Inc., New York

In the early planning stages of this new facility,
the consultation services of Abilities, New York,
were offered in order to insure the adequate
functioning of a competitive industrial environ-
ment for physically disabled persons.

The officers, key staff members and consult-
ants of Abilities, New York serve as consultants
to Abilities, of Florida withour compensation.
Duriing the early development years of the Florida
operation a member of the New York staff served
as plant manager and assisted in recruiting and
training a management team. Since that time
Abilities of New York has continued to serve as
a consultant firm and to assist the Florida manage-
ment in industrial problems.

Members of the Abilities, New York Board of
Directors, have served as consultants for the
Florida management offering their knowledge of
specialized industrial and commercial areas.

Mr. Henry Viscardi, Jr., the Founder and Pres-
ident of Abilities, New York, has donated his
services and knowledge to the Florida Abilities
since its inception. Mr. Viscardi, as a member
of the Board of Directors has worked closely with
other Board members in evolving a philosophy
of operation and management. He has contrib-
uted many hours to meetings with top manage-
ment in local industry and brought about a co-
operative arrangement with the University of
Florida.

A financial officer of Abilities, New York has
advised the Florida company on fiscal matters.
He supervised the accounting systems and pro-
cedures in the selection of candidates for the
position of comptroller. In the early years his
consultant role necessitated many trips to the
Florida concern. He has often been consulted
by letter and phone in recent years.

ERIC
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The General Manager of Abilities, New York
served as an advisor in the setting up of Abilities,
Florida, manufacturing division particularly in the
areas of policy, contract administration, produc-
tion control and scheduling.

Other members of the New York firm were
often called upon for information and advice
when problems arose concerning their areas of
specialization.

These services were crucial to the Florida facil-
ity since many organizations of a similar nature
fioundered in the early years due to the lack of
experienced leadership.

BOARD OF D'RECTORS

One of the important aspects regarding the
scope of a non-profit community organization
and its organizational stability is the Board of
Directors and its Advisory Committees. Member-
ship is sufficiently broad to enable the Board to
efficiently and effectively carry out its respon-
sibilities and to assure continuing community
support. In the development of the Abilities’
Board, care was taken to insure local coopera-
tion by the selection of individuals working in
the area and representative of the fields of in-
dustry, education, medicine and law.

Members and officers of the Board of Directors
and Advisory Boards are listed in appendix A.
The only paid official of the corporation is the
Project Director who is the Vice-President and
General Manager. Also involved in the day-to-
day operation are several advisory committees
made up of specialists who are directly related
to the electronic, printing, direct maii, public re-
lations, and financial area which are the main
functions of Abilities, Florida.

The functions of the Board of Directors of
Abilities, Inc. of Florida are as follows:

1. To determine policy and program.

2. To give sponsorship and prestige to the
undertaking.

3. To interpret the program to the public.

4. To set standards.

5. To obtain financial support.

6. To give general direction to the Director.

7. To interpret community attitudes and

needs to the organization.
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8. To evaluate organization operations.

9. To provide stability and continuity to
the program.

MANAGEMENT

The management team of Abilities of Florida
is organized along the lines of a competitive
industrial or commercial company of comparable
size and function. This management structure
deviates from the traditional workshop where
the Workshop Director assumes many roles. This
diminishes his effectivenass as an Industrial
Manager. It has been the working philosophy
of Abilities, Inc: that a competitive industry for

disabled workers requires an industrial manage-

ment orientation. Therefore, Abilities of Florida
supervisory management has line and staff func-
tion. A management organizational chart is in-
cluded in appendix B.

The Vice President and General Manager is
responsible for formulating plans and policies,
with the approval of the Board of Directors, for
the overall Abilities, Inc. of Florida project. As
in other small companies, the General Manager
is also responsible for personnel pelicy and pro-
cedures.

He works directly with the Florida Division of
Vocational Rehabilitation in structuring specific
on-the-job training programs, and coordinating
the training and employment programs to meet
the needs of the individual and the project at
Abilities.

He is also responsible for customer contacts,
sales, public and general community relations.

He directly supervises the Plant Coordinator,
Office Manager, and the Sales Department.

The Office Manager has complete responsibil-
ities for financial, personnel and organizational
records pertaining to the company. His staff
includes: a bookkeeper, a billing clerk and sec-
retarial personnel.

He prepares the weekly and monthly reports
which are used by the General Manager as a
guide in projecting work schedules and the over-
all operation of the project.

The Plant Coordinator is responsible for the
wark flow of the organization in all three di-
visions: Electronic, Direct Mail and Printing. He

™

assists each Division Supervisor in setting up
methods and developing techniques for training
individuals on-the-job, meeting all delivery sched-
ules, and is responsible for production control
and liasion on electronic orders and contracts
with the major contractors. He also supervises
the maintenance of buildings and grounds.

The Sales Staff is responsible for customer
sales in. the Direct Mail and Printing Divisions.
They negotiate new business, and act as account
executives with customers who are on a contract
basis with the Direct Mail and Printing Divisions.

The Quality Control Supervisor is responsible
for in-line and financial inspection and the
establishment of quality control procedures in
order to meet the military and commercial specifi-
cations of all customers. He reports directly ‘o
the Plant Coordinator. '

The Electronic Division Supervisor is respon-
sible for man-power planning, material control,
production efficiency and meeting controlled de-
livery schedules for his division. He assists in
training the disabled individuals undergoing on-
the-job training in the Electronic Division.

The Direct Mail Supervisor schedules all work
and maintains all paper work relaiing to customer
orders which are handled by this Division. He
carries out all necessary research in maintaining
and updating clients’ lists. '

The Printing Division Supervisor schedules and
coordinates all work in the Printing Division and
assigns specific work daily to each of the employ-
ees. Hc is responsible for customer contacts
in coordinating the more complicated details on
work being performed in the Printing Division.

FACILITIES

In May 1961, Abilities moved into its own
modern, air-conditioned building. The 10,000
square foot facility was financed in part by a
grant from the National Institutes of Health under
the Hill-Burton Act.

The one-story brick building was designed to
house a 100-man operation and is fully modified
for the disabled. It is located on a ten-acre tract
off Route 19 in Clearwater, Florida.

The adaptations of the building were based
predominately on the experiences of Abilities,
New York. The parking area, designed for ap-
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proximately 50 cars allows ample space between
cars for easy access from wheelchairs. The
driveway is surfaced so that people using crutch-
es can ambulate with ease.

The building is ground level and entirely with-
out steps. Wheelchairs can moeve about unimped-
ed through 36" or wider doorways. All aisles
and corridors are wide enough for the passage
of wheelchairs. The bathrooms are fully adapted
for wheelchairs with larger toilet compartments,
safety bars and toilet bowls at various heights.

The building is composed . of office and pro-
duction sections. The general office area is lo-
cated adjacent to the office of the general mana-
ger, office manager, sales and the combined
research library-conference room.

The Training and Production sections, in keep-
ing with modern manufacturing concept. is di-
vided into three major components: Electro-mech-
anical, Direct Mail and Printing. The Printing
Division contains special dark room facilities, an
2ii layout room, type setting area, and a bindery.
Adjacent to these areas is a shipping and receiv-
ing department and adequate material storage

areas. A floor plan of the facility is included in
Appendix C.
e
Chapter |lii

MANUFACTURING DIVISION

As previously noted, the original concept was
to pattern this new operation after Abilities, Inc.,
New York. Thus, the development of the Manu-
facturing Division was concieved as being the
“backbone’ of Abilities Inc. of Florida, manufac-
turing electronic assemblies, harnesses and cables,
precision mechanics and packaging to commercial
and military specifications. This was also pre-
dicated on the concentration and growth of the
electronic manufacturers in the Florida area since
it was anficipated that the new space center
would bring numerous large manufacturers into
the state. This i~ turn would create new job
opportunities for sub-contractors such as Abilities.

A few large companies did move divisions
into St. Petersburg and surrounding areas. How-
ever, soine companies did not relocate and those
that had established new facilities gradually be-
gan to reduce their personnel, reorient and

)

change the nature of their manufacturing due to
the lack of anticipated contracts. Such changes in-
volved an emphasis on engineering research and
development programs.

These economic changes resulted in less work
opportunities for small sub-contracting organiza-
tions such as Abilities. 1t then became necessary
to find other types of work which would be
available to the disabled such as Direct Mail and
Printing.

However, this did not mean that the Manu-
facturing Division’s capabiliiies were not devel-
sped.  While new types of work were being
investigated, the management actively sought
work in electronics. In addition, the Staff's skills
were developed through training programs in
material control, inspection, quality control and
training techniques. This included the training
of key personnel in soldering and assembly tech-
niques at a nearby company.

Abilities is rated as a Class A supplier, despite
the lack of work in the area, by many of the
contracting companies. This rating was achieved
by working closely with the companies in analysis
of problem areas to overcome difficulties in
quality control, production scheduling and train-
ing. A few manufacturers cooperated by close
liasion with key personnel to insure a carry over
of objectives and philosophy. This factor is ex-
tremely important in the developmental years
of an organization. It is through the help of ded-
icated consultants that an organization hiring the
disabled can succeed by learning modern indus-
trial procedures and techniques.

Today, this division is equipped to manufacture
chassis assemblies, harnesses and cables, pre-
cision drilling, and deburring and polishing, to
the most rigid military specifications.

To insure a high standard of workmanship,
inspection is performed at various stages of fab-
rication and final inspection is macie to determine
whether the parts conform to the contractor's
specifications and prints. These standards have
resulted in nurerous citations as a Class A sup-
plier delivering on schedule at a competitive
price and high quality work. (See appendix D).

This determination to be competitive also led
to reducing the cost of some assemblies through
Value Analysis Engineering. As a result, time
standards were lower than the contractor and
other competitors, without sacrificing quality.
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It is true that this took time and effort to
achieve and was due to the cooperation of the
interested industrial community working with
the Abilities management. Most major companies
normally assist their sub-contractors through pro-
grams in small business operations and Value
Analysis.

DIRECT MAIL ADVERTISING AND PRINTING

The Direct Mail Service was begun in June
1959, following a market survey by executives
from Creative Mailing Services and Nassau
County Mailing Services of Long lsland, New
York. The Manager of this newly formed div-
ision then spent a training period at the New
Y.rk firms.

These are two important features in the estab-
lishment of a workshop for the disabled and the
development of a new work area. It should be
noted, these aspects were emphasized through-
out the training and development of Abilities Inc.
of Florida.

Mailing lists for the St. Petersburg area were
compiled and Speedoma: plates were cut on a
sub-contract basis. In November 1959, Abilities
purchased Speedomat addressing equipment, a
graphotype for embossing the plates and cab-
inets for storage. Following this purchase of
equipment, Abilities began to sell services in
Direct Mail Advertising to local retuil outlets.
This type of “occupant” mail advertising was
not familiar to the retailers and the business
growth was very slow.

During the second year of operation contracts
were negotiated with J. M. Fields and Mont-
gomery Ward which permitted the employment
of additional personnel in this division. This
second year was successful, due to the large
volume of work under the Fields and Ward con-
tracts and other Florida firms. However, in the
third year Fields and Ward cutback in Direct
Mail Advertising and this severely affected the
volume of work. The division continved to
grow due to the addition of numerous new ac-
counts, although overall volume did not reach
the quantity handled in the second year.

In the third year a Printing Division was added
to supplement the direct mailing services and
to make it possible for Abilities to offer a
complete package of printing and mailing serv-
ice, contracts requiring a complete package of

10

printing and mailing, were negotiated with sev-
eral firms including Firestone Tire & Rubber
Company of Akron, Ohio, and Maas Brothers
of the Allied Chain.

The .growth of this division continues at a
gradual pace particularly due to competition for
advertising dollars with newspapers, radio and
television. Prospective customers are also more
familiar with these media in the Florida area
and are reluctant to try a new approach. Due
to this hesitancy on the part of potential cus-
tomers, a considerable amount of selling is re-
quired in obtaining contracts.

At the present time, there are ten full-time
employees in the Direct Mailing Division. The
disabilities of the employees varies from am-
putees to congenital mutes, cardiacs, mentally
retarded and paraplegics. The disabilities of
the individuals are taken into consideration for
training for specific tasks.

Work performed in this division includes
machine addressing, plate embossing, type-
writer addressing, filing, inserting and other
operations directly related to preparing mass
mailing campaigns.

In the printing division there is a staff of nine
full-time employees. The full potential of the
combined divisions of printing and direct mail-
ing has not, at this time been realized.

Chapter IV
PERSONNEL POLICIES AND PRACTICES

The personnel policies of Abilities; Inc. are
based on the Lelief that the employees and
management of Abilities, Inc. are bound together
by a common interest in the success of Abilities
and the ideals for which it stands. The man-
agement believes that well-being, .opportunity
and security for the individual depends on this
success which can only be measured by the
ability to manufacture a high quality product
in a competitive market. To attain and main-
tain an atmosphere of harmony and cooperation
the company strives to achieve the following
objectives: 1) To provide stable employment
under favorable working conditions for regular,
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conscientious and efficient employees without
regard to race, creed, age or disability; 2) To
aid employees to seek opportunity and advance-
ment by the development of knowledge and
increased skills; 3) To be a constructive force
in the community and in the nation and to en-
courage employees to be effective, progressive
citizens.

Abilities, Inc., in the belief that a good em-
ployee should be compensated with an income
commensurate with his or her performance, has
established a sound and just wage policy with
wage and salary rates comparable to those pre-
vailing in the Clearwater area and Federal and
State Labor laws are observed. Employees ben-
efit from a merit review system in which all
factors are carefully reviewed periodically. The
company also believes in promotion from with-
in the organization.

For all employees the first three months of
employment are considered a training and pro-
bation period. When this period ends, the length
of service is computed from the originai start-
ing date.

Since the founding of Abilities, Inc. of Florida,
approximately 1,500 to 2,600 applications for
employment have been received. Over 600
disabled persons have been on the payroll
during a five-year period. This would include
full-time, parttime employees, as well as those
in on-the-job training.

. The employees of Abilities work an eight-
hour day between 8:00 a.m. and 4:3" p.m. A
half-hour is allowed for lunch and, since no
coffee break time is specified, coffee is avail-
able at employee work stations.  Although
Abilities does not have a cafeteria, vending
machines are available for the purchase of bev-
erages and desserts. The normal work week
consists of five regular days, Monday through
Friday.

All employees on an hourly rate are paid for
overtime at the rate of one and one-half times
their regular base rate for any hours worked
in excess of eight hours in one dey or forty
hours in any one week.

The employees accumulate sick leave which
is earned at the rate of two hours for each month
of employment. They also receive six paid holi-
days a year. Vacations are accumulated at the
rate of one-half day per month, after the first
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two months. Beginning the second year of em-
ployment, they accrue one day each month up
to ten days.

Abilities Inc. of Florida pays one-half the pre-
mium for Blue Cross/Blue Shield Hospitalization
Insurance carried on the full-time employees.
A Life Insurance Plan, fully paid by the Company,
covers all full-time employees for $1,000 and
key personnel for $3,000.

Although Health and Life Insurance is nor-
mally denied the disabled as individuals, they can
receive these benefits as a group and therefore
are representative of normal insurance statistics.

Most companies require a pre-employment
medical examination, usually by their own com-
pany physicians, in order to eliminate all those
not considered to be good company risks.

Employees at Abilities are hired without a
pre-employment examination. They do state
what their disability is, but much more impor-
tant, what their abilities are. Despite these un-
orthodox standards at the time of hiring, records
of productivity and safety compare very favor-
ably with the typical medical examination orien-
ted companies. It should also be noted here
that past work experience is not a necessary
prerequisite to success. At Abilities, most of
the most successful employees have had little
or no work experience of any kind, due to a
lack of job opportunities for the disabled. There
is also no evidence that the complexity of any
worker’s job needs to be limited by that person's
physical disability.

EMPLOYEE CHARACTERISTICS

These facts are not intended to prove that
any disabled person can be hired. Abilities has
substituted the test of motivation for the physi-
cal criteria. At the time of the interview, Abil-
ities, Inc. management tries to find out if the
applicant is well motivated: whether he really
wants to work. If a person is interested in his
job, if he is interested in learning all he can,
and if he tries to do a good job, his physical
disability is relatively unimportant.  Abilities,
Inc. of Florida has found that indications of mo-
tivation do develop in the interview. One sign
of motivation is a positive attitude toward learn-
ing a new job or to try a variety of jobs. Another
sign is an aftitude toward obtaining transpor-
tation to work. Since no special transportation
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is provided for come applicants, this becomes an
immediate obstacle. Those who have strength
and determination to find a solution, usually
succeed on the job.

In general, there are two indications of poor
motivation to work at Abilities: 1) The applicant
who mentions obstacles, without trying to figure
out how to overcome them, 2) The applicant’s
attitude toward disability and the disabled (who
sees the disabled as different from other people).

The following are some examples of well-
motivated individuals: The swithchboard op-
erator at Abilities is a post-polio who ambulates
with braces and crutches. Until she came to
Abilities she was unable to find steady em-
ployment despite her ability to operate a switch-
board. Now, working full-time, she is totally
self-supporting. The Production Control Man-
ager lost his right leg and left arm in World
War II. A father of six children, he found his
first steady employment with Abilities after
many years of disappointment. These stories
not only reflect the need for an Abilities Inc. in
Florida, but also the work that must be done to
educate the industrial community in the area.

The disabilities of employees at Abilities, Inc.
cover a wide range as the list below indicates.
MENTALLY RETARDED
DEAF MUTES
POLIOMYELITIS
CARDIACS
ARRESTED TUBERCULARS
AMPUTEES
SPINAL BIFIDAS
SPINAL FUSIONS
ARTHRITICS
CONGENITAL ANOMALIES
LARYNGECTOMEES

THIRD-DEGREE BURNS ON 75% OF FACE AND
BODY

VISUALLY DISABLED
GERIATRICS

The majority of Abilities personnel live within
a range of forty miles from the company. They
spend an average of 40 to 60 minutes commut-
ing each day. Approximately 75 per cent cf the
employees have purchased their own cars work-
ing at Abilities and those who do not own cars
frequently ride to and from work in car pools.
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The employees range in age from 22 to sev-
eral geriatric persons, over 60, who have been
unable to find employment due to their age.
Several sample case histories are included in
Appendix E.

THE HOMEBOUND EMPLOYEE

In recruiting new employees it was found
that there were a number of severely disabled
people who were homebound and unable to
work a full day at the facility due to their phys-
ical disability, insurmountable transportation
problems or unusual home situations. A built-
in solution to this problem became evident in
the Direct Mail operation since many other
Direct Mail organizations use home workers
such as housewives.

The Home Bound Program of Abilities, Inc.
of Florida was instituted with the start of the
Direct Mail Division in the fall of 1960. The
number of participants in this Program has fluc-
tuated from a low of tén to a maximum of thirty-
five people at any one time. This Program con-
sists primarily of typing addresses to be used
in mail campaigns by various customers. The
Program is controlled by the Supervisor of the
Direct Mail Division who allocates work for each
individual homeworker. Each homeworker is
normally allocated approximately 2,000 ad-
dresses per each three-day period. They are
paid on a piece rate basis, varying from $6.00 to
$8.00 per thousand addresses typed. The home
bound worker’s average wage is epproximately
$10 to $15 per week. The salary paid is the
standard salary for similar work in the Florida
area.

The employee must pick up the work to be
performed, either personally or by some family
relation or friend, and is given a schedule for
returning the work to the facilities. Upon com-
pletion of the work, it is spot checked at the
facilities before being used for any customer
of the Abilities Project.

Major uses of the home working program is

the typing of mass mailing lists from city direc-
tories for mailing campaigns.
the fund-raising campaign for the Easter Seal
Committee of Pinellas County, Florida, for whom
Abilities prepares approximately 150,000 mail-
ings by typing names and addresses in specific
locations of the county. Each participant is
given a city directory from which the names are
typed directly on the fund raising envelope.

One example is
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When the envelope is returned, it is inserted
along with a letter and Easter Seals, in a window
envelope for mailing. Other work performed
in this program includes filing of 3 x 5 cards,
tearing of labels in preparation for mailing cam-
paigns, compiling of mailing lists and some
market research work for specific customers.

People with various disabilities participate
in this program. One example is a woman
who is a quadruplegic and home bound from
a gunshot wound. In this case, work is deliv-
ered to her home and returned by a neighbor
to the facilities. Other employees who have
participated in this Program have included
double amputees, paraplegics, severe cardiacs,
arthritics and geriatrics.

Chapter V

TRAINING PROGRAMS

The vocational training of disabled persons
has been one of the most exciting phases of the
project to date. In 1961, a member of the
Abilities Inc. of Florida, supervisory staff at-
tended a training program administerad by the
National Aeronautics & Space Administration.
After his certification as an instructor, Abilities,
Inc. established a comparable training course
in Electronics, Mechanics: and Assembly for the
disabled in Clearwater. The successful com-
pletion of the course work results in certification
as a technician by the National Aeronautics and
Spacé Administration. Working in close co-
operation with the Florida Division of Vocational
Rehabilitation this one training program has
led to the development of other on -the - job
training programs in clerical positions, electronic
and mechanical assembly, Direct Mail Division
Clerks and Printing.

All training programs are prepared with the
intent of providing training directly applicable
to industrial needs. Towards this goal, all course
content is ‘reviewed by advisory committees
consisting of experts from industry, govern-
ment and education. As an exa